MINUTES OF THE PRE-BID MEETING HELD ON 25.06.2026 AT 10:00 AM AT KOLONNAWA
INSTALLATION, CPSTL

ENGINEERING, PROCUREMENT, CONSTRUCTION, COMMISSIONING (EPCC) OF DEVELOPMENT OF
FILLING FACILITIES AT ZONE 07, KOLONNAWA INSTALLATION
CONTRACT NO.KPR/20/2026

The pre bid meeting was convened to discuss the "ENGINEERING, PROCUREMENT, CONSTRUCTION,
COMMISSIONING (EPCC) OF DEVELOPMENT OF FILLING FACILITIES AT ZONE 07, KOLONNAWA
INSTALLATION." A total of 09 prospective bidders participated in the meeting, with 08 attending in
person and 01 participating exclusively via Zoom.

At the beginning of the meeting, all participants were requested to introduce themselves. Thereafter, the
Manager (Procurement) briefed the participants on the subject matter and the contents of the
Procurement Document, and strongly emphasized the importance of complying with all the
requirements and clauses specified in the Procurement Document.

The project will be implemented in three phases, and the CPSTL Engineering Team briefed the
participants on the technical aspects of each phase of the project. Furthermore, Bidders were strictly
advised to comply with the requirements regarding the Country of Origin and Country of Manufacture
for the materials specified in the Procurement Document.

Due to time constraints, Manager (Procurement) requested participants to submit their queries via email
to procure@cpstllk on or before 4:30 p.m. (local time) on Friday, July 03,2026 and CPSTL will respond
only to those bidders who have officially collected the Procurement document. All queries raised by
bidders, along with corresponding responses from CPSTL, will be circulated among the bidders within
05 working days. A site visit has been carried out after the pre-bid meeting.

The queries raised during the pre-bid meeting and the corresponding replies of CPSTL are tabulated
below.

Queries raised at the pre bid meeting

No. Queries/Clarifications CPSTL Answer

01 | If the automation system is | All queries regarding this should be sent to CPSTL by
implemented in third phase, will the | email.

existing manual batch control system
need to be operated until the
automation system is fully
commissioned? Therefore, a separate
technical  discussion/guidance is
needed on this matter.

02 | In the first phase, is it required to | Yes, please refer the Procurement Document.
supply the flow meters and other
related equipment?

03 | Even though the design must be | No. The subsequent phases will be implemented under
completed in the first phase, is the | separate contracts, which will be procured
same contractor responsible for | independently.

carrying out the subsequent phases?
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No.

Queries/Clarifications

CPSTL Answer

04

Should foreign currency quotations be
submitted only in USD, or are other
foreign currencies also acceptable for
quotation and payment?

No, Only USD.

05

Can the CAD drawings be provided for | The Bidder

ease of reference?

should submit a formal request for

consideration.

Queries raised by email subsequent to the pre-bid meeting and the answers of the CPSTL are tabulated

as follows.

No. | Queries /Clarification CPSTL Answer

01 | Since this is a EPCC project, we as the bidder, have to | Please refer the Addendum-1
do the engineering design works to prepare the BOQ
and get the price offers for the equipment required
for the project. This actually takes considerable time
to complete this task. Due to the limited time
available for the preparation of the bid after the pre-
bid meeting, we hereby kindly request to extend the
deadline for submission of the bid at least by 75 days.

02 | For thePhase 2 and Phase 3 designs, are the | At the bidding Stage Front-End
deliverables expected to be Issued for Construction | Engineering Design (FEED) level is
(IFC) level drawings, or would aFront-End | sufficient. However, the successful
Engineering Design (FEED) level be sufficient at | bidder shall do the detailed design and
this stage? shall submit Issued for Construction

(IFC) level drawings for all three phases.

03 | For the Phase 1 implementation, is the expectation | PLC-based semi-automatic control panel
to provide a fully manual control panel, or should it | as per the Procurement document.
be a PLC-based semi-automatic control panel? Please refer the “Clause No. 6.4.2.13 and

6.4.2.14 of Section 6, Employer’s
Requirements”

04 | We understand that tank gauging | Correct, However, product-wise MOVs
systems and Motorized Operated Valves | shall be provided for the each product
(MOVs) for the feeding lines are excluded from the | delivery pipe lines from pumphouse to
scope of the Phase 1-3 designs. Could you please | gantry. Please refer Clause No. 6.4.2.13 of
confirm whether this understanding is correct? Section 6.

05 | Under Phase 1, is the control system required to | Control system is required to
perform automatic flow control and pump | perform automatic flow
start/stop operations based on process demand, | control and pump start/stop operations
or will these functions remain manual? based on process demand. Please refer

Clause No. 6.4.2.13 and 6.4.2.14 of
Section 6.

06 | We are capable of providing a comprehensive, high- | Please refer the Procurement Document.
end Access Control System. However, many of its
advanced features are best utilized when integrated
with a fully automated Tank Management System
(TMS). Would such a solution be acceptable?

Additionally, could you please clarify the expected
automation scope and any limitations for Phase 1?

07 | We would highly appreciate it if you could provide | Soft copies will be provided to the parties
the CAD (DWG) drawings instead of PDF files, if | who purchased the Procurement
available. This would significantly improve the | Document.
efficiency and accuracy of our design work within the
limited tender period.
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08

Would it be possible to consider an extension of
the bid submission deadline to allow sufficient
time for preparing a technically comprehensive
proposal?

Please refer the Addendum-1

09

This is not a green field project and hence our
principal has indicated that they have to deviate from
the standard procedure generally follow, when
preparing a proposal for a similar project. There are
many unique features, such as transitional
arrangements, that will have a significant impact on
both the technical and the financial proposal
Gathering data, analysing the same and formulating
robust solutions for these unique requirements are
both time and labour consuming. Hence, provided
period is not adequate at all to formulate a
responsive and competitive project proposal.

After carefully analysing the scope of work (for the
preparation of the bid), it is estimated that we will
need at least additional ninety (90) days, from the
current deadline, to prepare and submit a responsive
proposal. Hence, we kindly request you to extend
the deadline for the submission of proposals to
October 21, 2026.

Please refer the Addendum-1
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